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ieszyn is the only Upper Silesian town where archival

resources and library collections of public and private

provenance, collected over centuries, have survived al-
most entirely intact.

Comprising more than ten distinct historical collections, they
contain over 900 linear metres of archive records, 18 000 in-
ventory items of library manuscripts, 24 000 volumes of pre-
1801 imprints and 150 000 volumes of 19" and 20™-century
printed works. They include archival primary sources, library
manuscripts and printed works from the region, as well as
publications which, from the Middle Ages onward, found their
way to Cieszyn Silesia from the whole of Europe, influencing
the development of the region’s culture and shaping its char-
acter. They include works written in most European languages,
linked to various national and religious groups, and represent-
ative of all ideological trends current in European culture.

In terms of their provenance, their history as determined
by centuries-old links to the region, and their contents, the
collections - taken both as a group of collections and as an
assemblage of individual items, often of universal value and
uniqueness - not only represent the most important her-
itage of written culture in the region (on both sides of the
Polish-Czech border) and the chief pool of primary sources
for historical research, but are also an important element of
European cultural heritage.

In addition, the collections give Cieszyn a special position
in comparison with the rest of Upper Silesia, where either the
continuity in the amassing of archive and library collections
was interrupted, or collections of a similar kind were lost, or
- as in the case of Katowice, the capital of the region - the
collections only began to be created in the 20™ century, by
combining collections amassed in other regions.
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THE HISTORY OF THE PROJECT

Theideabehind the project The
Preservation and Restoration
of Cieszyn’s Written Heritage
came into being in Cieszyn,
in response to news of the
planned availability of funding
awarded to Poland and other
new EU members states from
the Financial Mechanism of
the EEA and Norway Grants, as
a consequence of the signing
of an agreement extending the
EEA on 14 October 2003. On
the initiative of deputy mayor,
Jan Matuszek, a decision was
made in late autumn 2004 to
create a project which, ap-
plied to the priority sector of
the EEA Financial Mechanism
entitled The Protection of
European Cultural Heritage,
was aimed on one hand at the
comprehensive safeguarding
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completed on 28 November
2005 with the submission
of the application. Ksigznica
submitted an additional ap-
plication seeking support for
the project to the Promesa
programme of the Minister of
Culture and National Heritage
on 10 November 2005.

The first decisions were an-
nounced in March of the fol-
lowing year, on the basis of
which 11 out of the 111 projects
which had applied to the
Financial Mechanisms concern-
ing the project The Protection
of European Cultural Heritage
were recommended after the
first stage of selection.

The project The Preservation
and Restoration of Cieszyn’s
Written Heritage was included
on a reserve list. On 30 March

of Cieszyn’s library and ar-

J 2006, the Minister of Culture
announced that as a result of

chive collections against de-
struction, and on the other of making them widely available.
The conversations between the Cieszyn commune (in Polish:
gmina) and Ksiaznica Cieszynska, the Cieszyn Branch of the
State Archives in Katowice, the Museum of Cieszyn Silesia,
the Cieszyn Lutheran Parish and the Order of the Brothers
Hospitallers in Cieszyn led to the approval, at the beginning of
2005, of the above initiative. It was decided that the task of co-
ordinating the measures needed to work out the detailed tar-
gets of the project and the documentation needed for the ap-
plication process would be taken on by Ksiaznica Cieszynska,
supported in issues of procedure by the Department of
Strategy and Urban Development of Cieszyn Town Council.
Simultaneously, the task of drawing up a feasibility study
and completing the application form itself was commissioned
to Hills, a Czestochowa consulting company. The preparation
of application documents lasted until autumn 2005 and was

his proposal for an increase in funds to be made available
for the funding of initiatives applied for in the above priority,
three further projects would receive funding, including the
one submitted by Ksiaznica. This decision opened the next
phase of the Cieszyn project’s evaluation, when it was audited
by Czech-Cross, a Prague consulting company.

Work on the evaluation of the application submitted by
Ksigznica to the Minister of Culture’s Promesa programme
was going on in parallel, as a result of which an agreement for
the funding of the project from Ministry funds was signed on
21 June 2006.

Finally, on 10 November 2006, the Financial Mechanism
Committee in Brussels made the decision to fund the Cieszyn
project. The project agreement was signed on 21 March 2007,
and the project was begun in earnest ten days later, on 1 April
2007.
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PROJECT PARTICIPANTS

The project is being carried out by five Cieszyn institutions,
working collaboratively on the basis of an agreement drawn
up on 28 November 2005. The participants of the agreement
are as follows:

PROJECT LEADER:
KSIAZNICA CIESZYNSKA

ul. Mennicza 46, 43-400 Cieszyn, www.lkc-cieszyn.pl

Ksigznica Cieszynska is a municipal cultural institution and
a legal entity.

It was established on the basis of a resolution of the
Town Council on 25 November 1993, beginning its statu-
tory operation on 1 January 1994. On 24 November 1998,
the Minister of Culture, acting according to the amended act
concerning libraries, included Ksigznica Cieszynska‘s collec-
tion in the National Library Holdings and on 21 March 2001
awarded it the status of a scientific library. The collection of
Ksigznica Cieszynska includes book collections which were
either created or housed in Cieszyn over a period of more
than two centuries. They are; the library of Father Leopold
Jan Szersznik (1747-1814), the collection of the People’s
Library (Czytelnia Ludowa) (1849/1861-1922), the library of
Jozef Ignacy Kraszewski (1812-1887), the library of the Polish
Anthropological Society (Polskie Towarzystwo Ludoznawcze)
(1901-1939), the collection of Tadeusz Reger (1872-1939),
the so-called “ex-museum” collection (1901-1945), and the
archives and library of the Cieszyn Deanery and Parish of St.
Mary Magdalene in Cieszyn in the form of a deposit.

In addition, they include many fragments of now defunct
private and institutional Cieszyn libraries, mainly from the
19™ and first half of the 20™ centuries, and also a contempo-
rary collection that is constantly being enlarged.

In all, they number over 130 000 volumes of printed works,
including 18 500 pre-1801 imprints and 17 000 archival
items in the form of manuscripts. Apart from the collecting,
protection and conservation of the region’s literary heritage,
Ksigznica is also responsible for creating a modern facility for
regional and bibliographic research, and for inspiring, organ-
ising and conducting academic research on the written culture
of Cieszyn Silesia.

HERITAGE

THE PRESERVATION AND OF CIESZYN'’S HERITAGE

Its role is also popularising knowledge about the region’s

history and culture.

Since 2000, Ksigznica has occupied a renewed historical
building in the centre of Cieszyn, which has been adapted to
its needs, with a new wing specially built on to it.

PROJECT PARTNERS:
STATE ARCHIVES IN KATOWICE (CIESZYN BRANCH)

ul. J6zefowska 104, 40-145 Katowice, www.lkatowice.ap.gov.pl

In 1950, the State Archives in Katowice began to create a net-
work of district (in Polish: powiat) archives, mainly based on
existing municipal archives. After the 1951 decree concerning
state archives came into force, steps were taken to establish
an institution of this type in Cieszyn.

The measures were based on resolution no. 9 of the Chairman
of the Council of Ministers of 14 January 1952, concerning the
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network of archives, and establishing the State District Archives.
Formerly, the State District Archives in Cieszyn, subordinate
to the Voivodeship (in Polish: wojewddztwo) State Archives in
Katowice were established on the basis of a directive of the
Principal Director of the State Archives on 28 July, 1952.

The Cieszyn Branch of the State Archives in Katowice cur-
rently functions in the districts of Cieszyn and Wodzistaw,
and in Jastrzebie Zdréj, a town with the status of a district,
supervising the growing resource of records and safekeep-
ing the legacy of records generated in the historical Duchy of
Cieszyn and the partially-autonomous territory of Wodzistaw
(in Latin: status minor).

As a department of the State Archives in Katowice, the
Cieszyn Branch is financed from the national budget. Around
370 archival subdivisions and collections, numbering 75 000
archive units, equivalent to 850 linear metres of records and a
library collection of around 9 000 volumes comprise the total
resource.

The collections represent the main primary resources for re-
search into the history of Cieszyn Silesia. The most valuable in-
clude an extensive collection of parchment documents from
1388-1872, records produced in the office of the Cieszyn Princes
from 1438 and records of towns and districts. The records of
the National Council of the Duchy of Cieszyn and the National
Government of the Duchy of Cieszyn bear witness to the founding
in 1918 and activities of the first Polish government following in-
dependence. The Cieszyn Archives were located in various places
until they found a home in Ksigznica Cieszynska, where the ar-
chives could finally enjoy facilities appropriate to their status.
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LUTHERAN PARISH IN CIESZYN
pl. Koscielny 6, 43-400 Cieszyn, http://cieszyn.org.pl

The library and archive collections
belonging to the Lutheran Parish in
Cieszyn function as an institution bear-
ing the name the Tschammer Library
and Archives, financed from parish
funds and governed by a statute. In its
care is also a museum collection, kept
in the Museum of Protestantism in
Cieszyn Silesia, and founded as part of
this project.

The origins of the Tschammer Library
extend back to the middle of the 18™

Bt ooy -l century, when the Cieszyn Lutheran
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ok At the end of the 18™ century, the li-
: brary gained a collection of several
hundred books which were bequeathed
by the Cieszyn lawyer and long-serving
treasurer of Cieszyn’s Lutheran Parish,
Bogumit Rudolf Tschammer (1711-
-1787). Since Tschammer had decreed that the parish would
not only receive his books but also a sum of money for their
upkeep, the library was named in his honour. The parish col-
lection continued to grow in subsequent years owing to dona-
tions, mainly received from local pastors and teachers. The
library, which today numbers around 22 000 volumes, includ-
ing around 5 000 pre-1801 imprints, is not only the largest
and most important historical Lutheran library in Poland, but
has also functioned the longest uninterruptedly. Also impor-
tant are the archives, which function and are evolving in par-
allel with the library and consist of more than 60 linear me-
tres, made up of various types of materials. They represent a
primary source of fundamental importance for research into
the history of Cieszyn Lutherans, the largest Protestant com-
munity in Poland. Since their founding, the library and ar-
chives have occupied aisles in the Church of Jesus, where the
Museum of Protestantism is also housed.
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ORDER OF THE BROTHERS HOSPITALLERS IN CIESZYN
pl. ). Londzina 1, 43-400 Cieszyn, www.bonifratrzy.pl/cieszyn

The Brothers Hospitallers’ library functions within the Cieszyn
order as an institution named the Archives and Library of the
Brothers Hospitallers in Cieszyn, regulated by a statute and
financed by the orders’ funds. It is the oldest Cieszyn library.
Its history is directly linked to the fate of the Monastery
of the Brothers Hospitallers of St. John of God, founded in
Cieszyn at the turn of the 18™ century. Efforts were made at
once to create their own library. The religious life of the order
demanded this - as did the service rendered by the monks in
the hospital and the pharmacy. Those needs determined both
the functional character of the monastery library and the sub-
ject matter of the books contained within it. According to the
catalogue compiled in the 1930s, the library of the Brothers
Hospitallers contained 1 539 works, of which 5 were pub-
lished in the 16™ century, 11 in the 17" and 110 in the 18%.
The remaining books were either not dated or originated in
the 19™ or 20™ centuries. Today, the library of the Brothers
Hospitallers numbers over 3 000 volumes (of which 194 are
pre-1801 imprints and around 1 700 are antique books, pub-
lished until the middle of the 20™ century). There are also
around 200 manuscripts in the archive. The library has been
housed in the monastery since its founding. It is constantly
expanding, and is becoming one of Cieszyn’s important
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After the museum’s library collection was separated from the
museum in 1960, and the Historical Book Department of the
Silesian Library (now Ksigznica Cieszynska) established, a sig-
nificant quantity of the museum’s former book collection re-

mained in the Cieszyn museum. It continues to function

institutions, offering readers works mainly in the fields
of religion, medicine and church history.

MUSEUM OF CIESZYN SILESIA

ul. T. Regera 6, 43-400 Cieszyn, www.muzeumcieszyn.pl

The Scientific Library of the Museum of Cieszyn Silesia
was founded as a museum library along with the
Cieszyn Municipal Museum in 1901.

Apart from other objects, books were also donated
to the library, some of which were antique and treat-
ed as artefacts, while others had functional value and
could be used in processing the collection. The mu-
seum library, which numbered several thousand vol-
umes, remained a separate unit after 1935, when the
museum took over the independent Cieszyn histori-
cal book collection.

as a separate library, and has increased in size thanks
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to purchases and donations from private individuals.
The most important acquisitions - containing valuable
incunabula and pre-1801 imprints - represent part of
the library of Bruno Konczakowski (1881-1959) and
the library of Wincenty Zajac (1903-1975), a teacher
and local community activist. The museum’s library
serves the function of a reference library, includ-
ing books which support the work of the museum’s
various departments, namely, Archaeology, History,
Technical Objects, History of Art and Photography, as
well as research into the history of Silesia and Cieszyn
Silesia. The museum library collection also contains
several hundred periodicals. In total, there are over
24 000 inventory items. The separate pre-1801 im-

print inventory comprises 370 inventory items, in-
cluding 21 incunabula.
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OPENING PHASE

Before the project’s implementation, only
Ksiaznica and the State Archives had the
institutional, organisational and technical
expertise and experience to safeguard, con-
serve, catalogue and make accessible their
holdings. The two institutions were both
housed in premises guaranteeing adequate
storage conditions, including alarm and fire
protection systems and air conditioned re-
positories, and accessibility.

In addition, right from the start, Ksigznica
has implemented a programme for the safe-
guarding and conservation of its collections,
focussing not only on prophylactics and the
wellbeing of the entire resource, but also on
the restoration of selected items. Ksigznica
was the only institution with a professional
conservation workshop. The Cieszyn Branch
of the State Archives only made very lim-
ited use of the services of the conservation
workshop in the Archive’s Katowice head-
quarters.

The collections in the other institutions
were lacking appropriate care. No formal
regulations even existed to define their or-
ganisational status. Storage conditions did
not fulfil elementary standards of air-con-
ditioning, and their premises did not pos-
sess fire protection or security systems, as
well as lacking basic equipment.

Taken as a whole, the collections belong-

OF CIESZYN'’S HERITAGE

ing to the other institutions were extremely
soiled, significantly afflicted by various
types of physicochemical damage and in-
fected by microorganisms. This was all
causing their continuing deterioration and -
bearing in mind the poor storage conditions
and the presence of a considerable quantity
of defective items - could rapidly have led
to their total destruction in a short time. In
actual fact, a significant degree of damage
was actually typical for all the Cieszyn ar-
chive and library collections, which was a
consequence of their lengthy storage in in-
appropriate conditions, accidents (the wa-
ter damage in 1987 of around 1000 books
currently belonging to Ksigznica), frequent
changes of location and the particular sus-
ceptibility of certain types of items to phys-
icochemical damage.

In most of the other institutions, the
standards of processing and cataloguing
the collections, which directly influence
their safety and their accessibility, were
significantly at odds with the requirements
defined in the relevant regulations. The in-
ventories and catalogues were incomplete,
did not correspond to contemporary norms
and were rife with numerous errors and in-
consistencies.

Systematic work to correct, modernise
and make available the documentation was
only being carried out in Ksiaznica, and in
the State Archives on the manuscript col-
lection. In the remaining institutions inven-
torying and cataloguing work was only be-
ing done selectively, on a limited scale - or
not at all. Only Ksigznica, the State Archives
and - to a limited extent - the Tschammer
Library made their collections available to
all visitors, through their reading rooms.
Access to the collections in the other insti-
tutions was sporadic, generally carried out
informally and required specific permission
on each occasion.

THE PRESERVATION AND

PROJECT AIMS

The extent and scale of the needs resulting
from the situation the library and archival
collections of Cieszyn found themselves at
the beginning of the present decade, natu-
rally influenced the choice of project aims
and targets. It was decided that the project,
focussed on the comprehensive protection
of the collections against deterioration,
ought, in addition, to facilitate their acces-
sibility to wider scientific and cultural cir-
culation.

It was also decided that the project’s im-
plementation would be carried out in keep-
ing with the following principles:

Every measure implemented in the
1pr0ject should be characterized by com-
prehensiveness, coherence and longevity.

The work of all the participating part-
2ners should be coordinated and confirm
to a unified system of specifications.

Measures taken to improve the collec-
3tions‘ safety ought to be combined with
efforts to increase their availability.

Thoroughness became a fundamen-
tal characteristic of the project, including
measures aimed at the optimisation of the
collections’ storage conditions, but also in-
crease the effectiveness of their physical and
organisational protection, through re-evalu-
ating their state of repair, and also measures
taken to ensure maximum availability.

These principles were enshrined in de-
tailed action plans, at various stages of im-
plementation by the various partners and
covering:

Ensuring that all the Cieszyn collections

would have suitable storage conditions
by renovating and adapting their library
and archival premises and modernising the
technical infrastructure concerned with the
collections’ storage and protection.
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Comprehensive protection of the library
2 and archival collections by:
a. Disinfection, cleaning and bookbinding
repairs of all the collections of the State
Archives, the Museum of Cieszyn Silesia,
Tschammer Library and Archives, and
the Library and Archives of the Brothers
Hospitallers (43 000 volumes and 900 linear
metres of archival records),
b. Complete restoration of the 133 most
valuable and most damaged items (pre-
1801 imprints, manuscript codexes, archive
materials and maps),
€. Enlargement and improvements to
Ksigznica Cieszynska’s conservation work-
shop.
Improving the safeguarding of the col-
lections and simultaneously increasing
their availability by:
a. Processing and inventorying 34 000
printed works in all the Cieszyn libraries
and the archives of the Lutheran Parish and
Order of the Brothers Hospitallers (around
60 linear metres of records),
b. Digitising several hundred of the most
important but also most at risk and most
often used library and archive items, in par-
ticular manuscripts and historical Cieszyn
periodicals (in total around 580 000 pages).
Making available information about the
4c0ntents of the Cieszyn library and ar-
chive collections and their potential use in
scientific and cultural activities.
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BUDGET AND SOURCES
OF FUNDING

PROJECT BUDGET

According to the plans accepted by the
Financial Mechanism Office in Brussels, the
cost of the project came to EUR 2027185,
of which funding from the Financial
Mechanism of the EEA amounted to EUR
1657832 (81.78%).

The remaining portion of the costs had to
be met by the project partners from their
own finances, although it was possible to
pay part of one’s own contribution using
material resources.

Only Ksigznica Cieszynska received ad-
ditional funding in the form of the sum
of 334000 zlotys, from the Promesa pro-
gramme of the Minister of Culture and
National Heritage. The combined funding of
the project from external sources amounted
to 85% of its total value.

The participation of the various project
partners in the budget was defined in an
agreement drawn up on 28 November 2005.
The largest share of the funding, equivalent
to 42% of the project’s entire value, was to
be managed by Ksiaznica Cieszynska. In 2™
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and 3" place, with 28% and 20%, were re-
spectively the State Archives in Katowice and
the Lutheran Parish in Cieszyn. The small-
est slices of funding, of 7% and 3%, were to
be managed respectively by the Order of the
Brothers Hospitallers in Cieszyn and the
Museum of Cieszyn Silesia.

Among the project’s planned activities,
the largest proportion of the funding was
allocated to the restoration of the collec-
tions and equipping Ksiaznica Cieszynska’s
conservation workshop, amounting to EUR
726223.

Other costly tasks were: processing the
collections - EUR 332279, their physical
protection - EUR 294365 and digitisation -
EUR 227071. Lower levels of funding were
required for construction and installation
work - EUR 167392, disinfecting the collec-
tions - EUR 132686, promotion - EUR 87018
and managing the project - EUR 60151.
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THE EEA FINANCIAL MECHANISM

Non-returnable funding for Poland in
the form of two instruments, called: the
EEA Financial Mechanism and Norwegian
Financial Mechanism (usually - Norway
Grants), originate from the three countries of
the EFTA (European Free Trade Association),

THE PRESERVATION AND

which are also

b f th

eea N nrh
g ra n tS Economic Area),

iceland liechtenstein norway

i.e. Norway, Iceland
and Liechtenstein.
These financial mechanisms are linked to
Poland’s entry into the European Union and
its simultaneous entry to the EEA.

On the strength of international agree-
ments, the countries of EFTA - EEA granted
beneficiary states (members of the EEA that
entered the European Union in 2004 and
Spain, Greece and Portugal) support during
the years 2004-2009, in the form of two fi-
nancial instruments called the EEA Financial
Mechanism and Norway Grants with a com-
bined value of EUR 1.170 billion.

PROMESA OF THE MINISTER

OF CULTURE AND NATIONAL HERITAGE
This programme,
whose aim is to in-
crease the effective-
ness of making use
of European fund-
ing for the develop-
ment of culture. The

programme is based on the funding of the
national contribution of
selected cultural projects
financed by European
funding by the Minister
of Culture and National
Heritage.
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MANAGING THE PROJECT:

The principles of the management of the
project The Preservation and Restoration
of Cieszyn’s Written Heritage were defined
in an agreement reached on 28 November
2005 between Ksiaznica Cieszynska, the
State Archives in Katowice, the Museum
of Cieszyn Silesia, the Lutheran Parish in
Cieszyn and the Cieszyn Monastery of the
Brothers Hospitallers’ Order.

The director of KsigZznica Cieszynska -
the institution which led the consortium
implementing the project - was responsible
for the coordination of all the steps imple-
mented in the project.

Ksigznica’s director, directly responsible
for managing the project in the institution
he manages, coordinated the project’s im-
plementation in all the partner institutions
with the help of project leaders appointed
in those institutions, and additionally su-
pervised the work of the manager commis-
sioned to take responsibility of the project’s
administrative and financial aspects.

Ksigznica’s chief accountant was respon-

sible for the proper management of ex-
penditure within the project.
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IMPLEMENTATION OF THE PROJECT
STORAGE CONDITIONS

The safety of historical library and
archive collections depends above
all on the conditions in which they
are kept.

The Tschammer Library and
Archives were in need of the great-
est investment. Their collections
had been stored for almost three
hundred years in the aisles of the
Church of Jesus, on the second and
third storeys, in conditions which
diverged significantly from any
recognised standards of storage.
As part of the project, these stores
were divided by building partitions
walls and internal double glazed windows, equipped with
reinforced doors and external double glazed windows, and
CCTV monitored fire and security systems.

Heating, water and sewage systems were installed in the
rooms, the lighting was replaced, the floor was repaired and
the walls freshly painted. Metal display cases were installed in
the modernised rooms, as were thermohygrographs, and mo-
bile air conditioning equipment, namely air dryers, desiccant
dehumidifiers, coolers and air filters.

Finally, furniture for the librarians and readers were bought,
as well as display cases for the Museum of Protestantism in
Cieszyn Silesia, which was opened during the implementation
of the project.

The Library and Archives of the Brothers Hospitallers need-
ed less work. Owing to the renovation of the entire monas-
tery complex during the previous decade, all that was left to
do in the rooms occupied by the library, archives and library
workshop was to fit additional internal windows, renovate the
parquet floor, install an alarm system and paint the walls -
but above all to provide thermohygrographs and mobile air
conditioning equipment.

As in the Lutheran church, the historical nature of the build-
ing precluded the installation of a central air conditioning, or
even wall-mounted air conditioning.

OF CIESZYN'’S
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...and after restoration

Premises of the Museum

of Protestantism in Cieszyn and decorating.
Silesia opened in March 2009.

Their condition before...
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During the project, the monastery’s library and archives
were supplied with new library furniture, constructed of solid
wood, based on a design by an interior decorator, giving the
library and archives a suitably representative character.

In addition, the recent renovation of the Museum of Cieszyn
Silesia meant that the rooms where the museum’s library are
kept needed only a minor investment, limited to replacing
the windows and doors, the installation of a fire and security
system, the walls being painted and the equipping of mobile
shelving.

The Cieszyn Branch of the State Archives, housed in
Ksigznica Cieszynska, needed the least work. As part of the
project, the archives’ rooms were equipped with an installa-
tion for controlling entry and CCTV, as well as an electronic
system for monitoring temperature and humidity.

While the archives’ collection was at the Katowice head-
quarters in order to be cleaned and disinfected, the Cieszyn
premises were disinfected and repainted.

In the case of Ksigznica Cieszynska itself, the project al-
lowed the completion of the modernisations - mainly con-
cerning equipment - which were planned for the new premis-
es after its opening in 2000, but which could not be carried
out owing to cost-cutting at the beginning of the decade.
Ksigznica finalised the installation of an electronic system
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of temperature and mois-
ture monitoring, replacement
of portable dehumidifiers, air
dryers and air filters, the pur-
chase of mobile shelving in one
of the repositories and display
cases - all financed from the
project budget. Construction
work was also important, in-
volving the insulation and dry-
ing-out of the cellars located in
the historical part of Ksiaznica
Cieszynska. Owing to these in-
vestments, it will prove possible
to use the rooms for exhibition
purposes, which was planned
in the project for the use of the
building, but had hitherto been
impossible, owing to the high
level of humidity.

PROTECTION AND CONSERVATION

The unsuitable storage conditions which the various Cieszyn
library and archive collections were kept in for many decades
is clearly reflected in their state of repair. The deformed book

HERITAGE
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text blocks, covered in a thick layer of dust, torn covers and
deformed fascicles, in conditions of constant fluctuations of
temperature and humidity, became a food source for micro-
organisms.

Apart from improvements to the library and archive stores,
the implementation of measures aimed at the comprehensive
safeguarding and repair of the collections - in particular their
disinfection - became a priority.

To this end a mobile fumigator chamber was brought to
Cieszyn, which was used to disinfect the books and archive
materials belonging to the Lutheran Parish, the Museum of
Cieszyn Silesia and the Monastery of the Brothers Hospitallers’
Order. The resources of
the Cieszyn Branch of
the State Archives, which
were also suggesting the
presence of mould and
bacteria, were disinfected
in the fumigator cham-
ber belonging to the State
Archives after being trans-
ported to Katowice.

The Cieszyn archive ma-
terials were also cleaned,
and subsequently given
conservation treatments,
consisting of straighten-
ing out and flattening de-
formed documents, minor repairs and storing them in dust
jackets made of acid-free paper and acid-free cardboard
boxes. The collections of the Lutheran Parish, the Order of the
Brothers Hospitallers and the Museum of Cieszyn Silesia were
all given similar treatment. Gradually, the books and periodi-
cals were cleaned, straightened, glued or supplied with dust
jackets of acid-free paper. The archive materials, in turn, were
stored in cardboard boxes after cleaning and flattening.

The funding was not only used to purchase the materials and
agents essential for carrying out those measures, but also in
order to employ experienced bookbinders and book restorers,
specialised in working with historical collections. These inter-
ventions were carried out under the supervision of restorers
from Ksiaznica Cieszynska, where similar work, done over a
decade earlier, meant most of the historical book collection
had been safeguarded before the project was begun. The expe-
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rience gained then, but particular-
ly the standards of care achieved
in Ksigznica Cieszynska, became
the basis for the programme of
care carried out in Cieszyn’s other
historical libraries.

Ksigznica Cieszynska’s efforts
regarding the comprehensive care
and safeguarding of the collec-
tions were focussed on the en-
largement and modernisation of
the technical infrastructure which
would help increase the range of
measures carried out by the con-
servation workshop in the library.
The workshop, opened when
Ksigznica Cieszynska was found-
ed in 1994, was the first fully pro-
fessional conservation workshop
in Upper Silesia. Its equipment -
at that time relatively modern and
comprehensive - had depreciated
over the course of more than a
decade, necessitating its replace-
ment by new equipment which
met current requirements.

OF CIESZYN'’S
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Participation in the project meant that rapid progress could
be achieved in that regard. Above all, the worn-out fumigation
chamber was replaced by a considerably more cost-efficient,
computerised one with a catalytic oxidiser.

Other equipment purchased as part of the project were:
a laminator; a laboratory rotary digester; a power paper cut-
ter; a computerised mini-vacuum table and an underlit spot-
ting table, both used in conjunction with an industrial vacuum
cleaner; a drying rack and other small items of equipment,
such as electronic laboratory scales, a deioniser, a laboratory
agitator, a microscope, a light meter etc. The workshop also
stocked up with reserves of materials and agents used in the
conservation process. All the workshops were equipped with
new, fitted furniture.

In keeping with the aims of the project, the modernisation
that was carried out to the equipment was supposed to con-
tribute in two ways. It was not only intended to improve the
effectiveness of the work carried out by the workshop for the
benefit of Ksigznica Cieszynska, but also to increase support
for the work the other Cieszyn historical libraries would un-
dertake in the future with regard to safeguarding and restor-
ing their collections.

The crowning moment of the process of safeguarding the
collections was the complete restoration of the rarest and, si-
multaneously, the most severely damaged printed materials
and manuscripts. Apart from in Ksigznica Cieszynska, where
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works, their research significance and the nature of the dam-
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Brothers Hospitallers and 3 from the Museum of Cieszyn
Silesia. Ksiaznica carried out the restoration of 10 of its print-
ed works and manuscripts in its own workshop. The remain-

ing 22 items were restored in specialist workshops, follow-

ing outsourcing of the contracts. The restoration of printed

works and manuscripts belonging to the Lutheran Parish, the
Order of the Brothers Hospitallers and the Museum of Cieszyn
Silesia were also outsourced. The State Archives benefited in
this way from the work of restoration workshops operating
in an archive network and employed by means of an auxiliary
enterprise.

The items selected for restoration were all chosen by a
committee, comprising restorers and librarians or archivists,
who took into consideration both the historical value of the
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PROCESSING

One of the factors contributing to safeguarding collections
against theft or loss is by equipping them with complete
records, corresponding to contemporary standards. The other
is a search system, enabling checks to be carried out on the
contents of the collections, and also facilitating their entry into
scientific and cultural circulation. Unfortunately, the over-
whelming majority of the Cieszyn library collections and a sig-
nificant proportion of the archive records possessed very im-
perfect, archaic catalogues and inventories, or worse, some of
the collections lacked records of any kind. The existing search
and record tools not only did not correspond to modern regu-
lations, but, burdened as they were by numerous errors, gaps
and inconsistencies, did not permit a full assessment of the
collections’ contents. This also put their safety at risk, seriously
limiting the potential for carrying out preliminary surveys of
holdings and the use of the Cieszyn collections in scientific
research and cultural initiatives. The project The Preservation
and Restoration of Cieszyn’s Written Heritage also achieved a
breakthrough in this field. The most valuable parts of the col-
lections were included in the cataloguing process implemented
in the project. A total of over 37 500 volumes were processed in
the programme, above all pre-1801 imprints and manuscript
codexes, and 60 linear metres of archive records.

THE PRESERVATION AND OF CIESZYN'’S HERITAGE

This process proceeded in accordance with the standards
established in Ksigznica Cieszynska, where, since the mid-
dle of the 1990s, a long-term, exhaustive programme of
recording the collections has been carried out. Its princi-
ples, established on the basis of an analysis of current leg-
islation, norms and procedures in scientific libraries, were
codified in 1998 in a document entitled The structure and
principles for recording and processing the library collection
of Ksigznica Cieszynska (Struktura oraz zasady ewidencji
iopracowania zbiorow bibliotecznych Ksiqgznicy Cieszynskiej).
The regulations included the procedures and norms defin-
ing the principles of processing and inventorying the col-
lection using MAK software, which was implemented in
Ksiaznica in 1994. Owing to its adaptation to the special
nature of the collection, it became possible to automate the
procedure of processing all the categories of the collection,
including pre-1801 imprints and manuscripts. Since 2007,
the principles operating in Ksiaznica Cieszynska were im-
plemented under supervision by Ksiaznica staff by all the
project’s partners, thus standardising the process of cata-
loguing their collections. MAK software was implemented
in all the participating institutions in the format used by
Ksiagznica. This permitted not only the possibility of shar-
ing catalogue descriptions among all the project partici-
pants but also enabled them to integrate their databases
and make them commonly available online.

In the case of Ksigznica Cieszynska, 18100 volumes were
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included in the cataloguing process. This meant pre-1801
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imprints from the book collections of the People’s Library
(Czytelnia Ludowa) and the Deanery Library (Biblioteka
Dekanatu) held in deposit in Ksigznica, and the entire book
collection of Leopold Jan Szersznik, i.e. pre-1801 imprints
(around 14 400 volumes), imprints from 1801-1950 (3700
volumes) and 1 000 manuscripts items.

The job of processing these works was put out to tender,
and finally awarded to the Zaklady Koérnickie Foundation in
January 2008. The work, begun on 18 February 2008, lasted
until January 2010. Part of the collections were processed in
Cieszyn, where manuscripts, pre-1601 imprints, and other ex-
ceptionally valuable or rare items were catalogued. Moreover,
multi-volume and large format works were also processed in
Cieszyn. The remaining items were transported to Kérnik by
a transport company with a concession for the care of objects
of historical value.
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Among the collection of the Cieszyn
Branch of the State Archives, the most
valuable documents from the pe-
riod of Austrian rule were proc-
essed, i.e. those of the Teschener
Kammer and Cieszyn municipal
records. Records of individual ele-
ments in subgroups of the inventory
were compiled, which facilitates quicker
and safer accessibility of records, in this
case of 5000 separate documents.

Apart from that, 1500 archive records were
inventoried and 8300 books and periodicals -
representing the oldest specimens belonging to
the archives’ textbook library - were catalogued.

This work continued throughout the entire period
of the project’s implementation.

In the Tschammer Library and Archives, 4 000 volumes
of pre-1801 imprints and several dozen linear metres of
parish archive records were processed. The cataloguing of
pre-1801 imprints by five outsourced contractors began in
May 2008. A further two were responsible for processing the
archive resources. The inventorying and cataloguing of the
Archives and Library of the Brothers Hospitallers’ collections
(totalling 180 manuscript codexes and 2 900 volumes of im-
prints, including almost 200 pre-1801 imprints) and of the
Library of the Museum of Cieszyn Silesia (almost 3 000 vol-
umes, including 360 pre-1801 imprints) was carried out by
the staff of those institutions.
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DIGITISATION

In incorporating this task in the project, the organisers could
draw from the experiences of Ksigznica Cieszynska, which
had begun a long-term digitisation project of its collection in
2003. In its pilot phase, when use was made of the library’s
own resources and the simple informational tools at its dis-
posal, all the historical collection catalogues underwent digi-
tisation.

In 2003-2005, they were made available online, becoming
- alongside the databases that were being compiled at the
same time - a valuable element of Ksigznica Cieszynska’s
search instruments. Parallel to this, work on the digitisation
of the catalogue documentation, the construction of the
Cieszyn Virtual Library (Cieszynska Biblioteka Wirtualna)
was begun, part of which included making electronic copies
of around 100 works, comprising Cieszyn’s historical liter-
ary canon.

Despite the fact that the works were presented only as
graphic files, precluding an effective search system, the
Cieszyn Virtual Library met with considerable interest from
internet users, measured systematically by the growing
number of hits and numerous links on Polish and foreign
web portals. Its functioning helped Ksiaznica Cieszynska
to discover the needs concerning access to electronic ver-
sions of the written documents about Cieszyn Silesia, and
also the organisational and technical potential of its digiti-
sation and popularisation. These experiences proved to be
extremely useful during the preparations for the project The
Preservation and Restoration of Cieszyn’s Written Heritage.

Initiating work on digitisationin 2003, Ksiaznica Cieszynska
decided that digitisation should be carried out on those col-
lections of strictly regional character, which had little chance
of being included in digitisation projects carried out by other
centres. Unlike many Polish libraries, where digitisation be-
gan with their incunabula and pre-1801 imprints, Ksigznica
concentrated on writings which originated in or dealt with
the region.

This principle, established right from when the Cieszyn
Virtual Library was being created, found its application dur-
ing the project The Preservation and Restoration of Cieszyn’s
Written Heritage. Here, digitisation was carried out on histori-
cal Cieszyn periodicals, which, since they enjoy huge popu-
larity among readers, are more at risk of rapid destruction,
owing to their paper’s high degree of acidity.
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Other materials to undergo digitisation were primary
sources in the form of manuscripts concerning the history of
Cieszyn Silesia, including the collection of manuscripts from
the Library of Leopold Jan Szersznik, the collection of histori-
cal records of the Lutheran Parish, a large proportion of the
Cieszyn municipal records in the State Archives and impor-
tant parts of the Cieszyn archives of the Order of the Brothers
Hospitallers.

Around 570 000 pages were digitised during the project, of
which close to 390 000 were digitised in Ksigznica, 120 000 in
the State Archives, approximately 28 000 in the Tschammer
Library and Archives, 30 000 in the Archives and Library of
the Brothers Hospitallers and 1 000 pages in the Museum of
Cieszyn Silesia. This task - with the exception of the State
Archives in Katowice, where most of the work linked to the
digitisation and microfilming was done in its own repro-
graphic workshop - was carried out by two specialist compa-
nies, the Poznan Digital-Centre and Mikrofilm-Service from
Raszyn, selected through the tendering process.

As a result of their work, apart from the source TIFF cop-
ies (full colour and resolution of 300 dpi) and functional
publications in PDF and DjVu formats (which in the case

of periodicals printed in a Latin font are supplied with an
OCR text layer created using the FineReader programme)
microfilm copies were also created, intended for permanent
archival use.
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In this way, the process of digitisation, a crucial element of
the project, was carried out in full, where efforts to improve
the collection’s safety were to be linked to efforts to increase
their accessibility. In this case it meant, on one hand, the with-
drawal from circulation of certain parts of the collections, and
on the other, their replacement with digital copies, ensuring
the possibility of unlimited access to their content.

To see the results in practice, one may take advantage of
the Silesian Digital Library, which Ksigznica Cieszynska joined
on 23 January 2009 - while the project was still being imple-
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taking part in the project,
depending on the charac-
ter of their collections. The
culture of books - broadly
understood - will be the
subject of these activities,
with a particular focus on
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the history of the libraries
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During the implementation of the project The Preservation and
Restoration of Cieszyn’s Written Heritage, it was established
that the promotional and informational campaign would not be
limited simply to disseminating information about the project
and sources of funding, but ought to be directed at popularis-
ing information about the results achieved in the project, and
about their significance and potential applications. Such a pro-
motional and informational strategy, directed at various types
of end users and carried out using a wide range of methods and
approaches, would result in more effective promotion of the
Financial Mechanism of the EEA, owing to being illustrated and
supported by concrete results. In this way, the effectiveness of
the project itself would be increased, and the realisation of its
strategic aim would be significantly enhanced, i.e. that of mak-
ing available protected, restored and digitised collections for
wide scientific and cultural circulation.

Without giving up on traditional informational and promo-
tional means, such as information boards, brochures, leaflets,
posters, exhibitions and websites, the project participants
also carried out steps of wider scope, which ought to result
in more meaningful and lasting results. One of them is an
educational trail called The Cieszyn Archives and Historical
Libraries Trail. This trail, which serves to disseminate infor-
mation about the project, ought also to contribute to a more
effective exploitation of the project.

The trail will consist of a range of regularly updated educa-
tional activities, such as exhibitions, presentations, workshops
and library lessons, carried out by the various institutions

brary and archival collec-
tions and a set of library
lesson plans focussing on
Cieszyn’s literary heritage,
and available online.

Information packs and
materials presenting the
collections of the libraries
and archives taking part
in the project will also ac-
company the lessons.

One of the most attrac-
tive stopping off points
of the Cieszyn trail will be
the Museum of Protestantism in Cieszyn Silesia. Founded as
part of the project in 2009, and since then functioning within
the structure of the Tschammer Library and Archives, it cre-
ates additional opportunities to popularise past literary tradi-
tions.

Another enterprise forming part of the project’'s promo-
tional strategy is an academic conference, entitled Between
Theory and Practice: The protection and conservation of col-
lections in small libraries and archives, which, offering yet an-
other means of disseminating information about the unfold-
ing and results of the project, is above all intended to become
an opportunity to juxtapose the experience gained in Cieszyn
with that of current theory in the fields of protection and
conservation of library collections and the practices followed
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* ednym z fundamentalnych sktad-
¢ nikow cieszynskiego dziedzictwa
a2y kultury jest istniejacy w mie-
Scie unikalny zespdl zabytkowych kolek-
¢ji archiwalnych i bibliotecznych. Zbiory
te, gromadzone
w Cieszynie od
sSredniowiecza,
obejmuja zarow-
no zrodla archi-
walne, rekopisy
biblioteczne oraz
druki powstale
w regionie, jak
i piSmiennictwo,
ktore przez wieki
docierato na Slask
Cieszynski z ob-
szarucalej Europy,
inspirujac rozwoj
kultury regionu i ksztaltujac jej specyfike.
Wspolczesnie zabytkowe zbiory bibliotecz-
ne i archiwalne sa wlasnoscia pieciu nie-
zaleznych wzgledem siebie instytucji pan-
stwowych, samorzadowych i koscielnych,
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z ktorych kazda, sprawujac piecz¢ nad po-

wierzonymi sobie drukami i rekopisami,

udostepnia je za posrednictwem wlasnych

czytelni oraz organizowanych cyklicznie
wystaw, warsztatéw i prezentacji.

»,Szlak cieszyn-

skich archiwoéw

i bibliotek za-

bytkowych”, po-

wstaly w ramach

zrealizowanego

w latach 2007-

-2010 projektu

,Ochrona i konser-

wacja cieszynskie-

go dziedzictwa

pismienniczego”,

stanowi narze-

dzie koordynacji
dzialan podejmo-
wanych na rzecz upowszechnienia informa-
¢ji na temat zawartosci i historii przechowy-
wanych w Cieszynie zabytkowych zbioréw
bibliotecznych i archiwalnych, ich popula-
ryzacji oraz ulatwienia do nich dostepu.
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ards, but also about the
difficulties and risks that
accompany this initiative.
The talks being prepared
for the conference will be
made available to inter-
ested parties in the form
of an e-book.

In 2008, in a direct at-
tempt to interest the
scientific community in
the Cieszyn
and their research value,

collections

a competition was an-
nounced for an academic
paper to be written in one
of two fields. It could ei-
ther concern the protection
and preservation of library
and archive collections or
the history of literature,
with the proviso that the
papers in the second cat-
egory had to include ref-
erences to the history of
writing in Cieszyn Silesia.

Notwithstanding the fact
that of the ten papers ini-
tially entered in the com-
petition, only five were
finally their
academic credentials were
proof that the initiative
was a success.

submitted,

by other libraries of similar size and interests in those fields.
The conviction seems to be well-founded that the experi-
ence of the participants in the project The Preservation and
Restoration of Cieszyn’s Written Heritage, in one sense having
a pioneering character, may become not only an inspiration
for institutions facing problems similar to the ones that until
recently affected most of Cieszyn’s libraries and archives, but
may also turn out to be the source of very precise knowhow
about the options and methods of counteracting those haz-
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Although itis too early for a complete assessment of the results
of the project The Preservation and Restoration of Cieszyn'’s
Written Heritage, it is already apparent that its implementa-
tion stopped the progressive deterioration of the Cieszyn li-
brary and archive collections. This concerns in particular the
Order of the Brothers Hospitallers and the Lutheran Parish,
which, not possessing the appropriate organisational instru-
ments nor alternative financial resources, would probably not
have been able independently to carry out the tasks framed in
the aims of the project, which would have meant not only that
their collections would have remained excluded from scien-
tific circulation, but - in the long term - also the destruction
and irreversible loss of a significant quantity of them.

Also, in the case of the remaining participants in the project,
its implementation represented important changes, which
permitted them to complete investments and programmes,
which, although they had been initiated earlier, and even - in
the case of Ksiaznica Cieszynska - in the previous decade,
were still not finished, owing to lack of funds. What is more, it
gave all Cieszyn’s historical archives and libraries the oppor-
tunity to take up the challenges that technological progress
offers, particularly in the area of digitisation.

The project The Preservation and Restoration of Cieszyn'’s
Written Heritage could in no way have been limited merely
to short-term interventions for holding back the destruction
of the Cieszyn collections. On the contrary, its achievements
have created the organisational and technical basis for a long-
term programme for the protection, conservation, processing
and making available of all the Cieszyn collections, which will
simultaneously contribute to a strengthening of Cieszyn’s po-
sition as a significant upper-Silesian centre of scientific and
academic life and as a tourist attraction. In the long term, the
project should result in the development of a wide variety of
scientific and cultural initiatives.
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TSCHAMMER LIBRARY LIBRARY OF THE MUSEUM
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he project The Preservation and Restoration of Cieszyn’s Written

Heritage was carried out in the years 2007-2010. Its aim was the

complete safeguarding of the collections of five Cieszyn library
and archive institutions, namely: Ksigznica Cieszynska, the Cieszyn
Branch of the State Archives in Katowice, the Tschammer Library and
Archives in the Lutheran Parish, the Archives and Library of the Monas-
tery of the Brothers Hospitallers’ Order and the Library of the Museum
of Cieszyn Silesia and their introduction to academic and cultural circu-
lation.

The value of the project was worth EUR 2 027 185 in total, of which
81.78% (i.e. EUR 1657 832) was funded from the EEA Financial Mecha-
nism. The sum of PLN 334 000 was also received from the Polish Minis-
ter of Culture and National Heritage’'s Promesa programme.

The project achieved the following:
the five libraries and archives were redecorated and reequipped
the conservation workshop of Ksigznica Cieszynska was mod-
ernised
43 000 volumes and 900 linear metres of archive records were disin-
fected, cleaned and restored
144 manuscripts and printed works underwent complete restora-
tion
over 37 500 volumes (including, in particular, pre-1801 imprints and
manuscript codexes) and 60 linear metres of archive materials were
catalogued
approximately 570 000 pages of historical periodicals, manuscripts
and pre-1801 imprints were digitised and microfilmed
the Museum of Protestantism in Cieszyn Silesia was opened
The Cieszyn Archives and Historical Libraries Trail was launched, ac-
companied by guidebooks and other printed information.

1200

PART OF THE CELEBRATIONS
OF THE 1200™ ANNIVERSARY
OF CIESZYN'S LEGENDARY FOUNDATION





